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New Episode of Transaction Talk | Deal
Challenges and How to Solve Them:
Part 1
By RIW on January 6, 2026

What happens when your “straightforward” business sale suddenly runs into nervous
employees, bank surprises, shifting valuations, or a seller who is just exhausted by the
process? In this episode of Transaction Talk, Jennifer and Eric are joined by Steven Hanson,
Transworld Business Advisors owner and partner, to dig into real-world deal challenges and
practical ways to solve them. Steven is an experienced business intermediary with more
than a decade at Transworld, where he and his team help business owners navigate
confidential sales, franchise growth, and mergers and acquisitions.

In this conversation, Steven explains why every transaction has ups and downs, how
brokers end up acting as both quarterback and coach for all the moving parts, and why you
should never consider a deal done until the money is in the bank. Together they explore
the impact of key employees on a sale, the pros and cons of when to loop staff into the
process, what to do when valuations or lender decisions change late in the game, and how
to manage the emotional toll of “deal fatigue.” Steven also shares creative solutions he’s
used to keep deals alive and his simple but powerful tip for staying calm when tensions run
high.

Listen to the full episode and subscribe to Transaction Talk here.

Transaction Talk is a podcast co-hosted by RIW shareholder Eric Sigman and Jennifer Fox,
the president of Transworld Boston. The podcast provides a 360-degree view of the current
Boston M&A market and breaks down the deal process from a business, brokerage and
legal perspective.
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