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Eric M. Sigman
 
SHAREHOLDER

  (617) 570-3575   ems@riw.com

OVERVIEW
Eric Sigman is a shareholder of the firm and chairs the Franchise Practice Group. He is a
member of the Corporate Department, and the Mergers and Acquisitions, and
Restaurant and Hospitality groups. Eric represents multi-unit franchisees, area
developers, franchisors, and other privately held businesses in complex transactional
matters, with a particular focus on franchise growth, development arrangements,
commercial leasing, corporate structuring, and mergers and acquisitions.

He is particularly known for advising multi-unit franchise operators and developer groups
on growth-oriented transactions, including large-scale development deals, acquisitions,
financings, entity structuring, and lease negotiations. He works closely with clients as they
expand into new markets, negotiate with franchisors and landlords, and build platforms
designed for long-term growth.

In addition to his franchise-focused practice, Eric advises clients on a broad range of
middle-market corporate transactions, including asset and stock purchases, joint ventures,
succession-related transactions, and buy-side and sell-side M&A. His experience spans a
range of industries, including health and wellness, retail, restaurants, healthcare, logistics,
defense, and energy, giving him a practical commercial perspective across a variety of
business models and deal structures.

Clients value Eric for his practical judgment, strong negotiation skills, and ability to manage
sophisticated transactions efficiently and effectively.

Memberships
USA 500 Clubs•
Boston Bar Association•
New England Business Broker’s Association•

Honors & Awards
Franchise Times Magazine Legal Eagle (2024, 2025, 2026)•
Massachusetts Super Lawyers, Franchise/Dealership (2022-2025)•
Boston Magazine Top Lawyer – Corporate Counsel (2022-2025)•
Massachusetts Super Lawyers Rising Star, 2012, 2016-2017•

REPRESENTATIVE MATTERS
Represented a multi-unit franchisee in the negotiation and structuring of a multi-state•

PRACTICE AREAS
Corporate & Business

Franchise Law

Restaurant & Hospitality

Mergers & Acquisitions

EDUCATION

Bachelor of Science in
Psychology from the University
of Vermont

J.D. from Suffolk University

ADMISSIONS

Massachusetts

mailto:ems@riw.com
mailto:ems@riw.com
https://www.riw.com/practice/corporate-business/franchise-law/
https://www.riw.com/practice/corporate-business/
https://www.riw.com/practice/mergers-acquisitions/
https://www.riw.com/practice/hospitality-practice-group/
https://www.riw.com/practice/corporate-business/
https://www.riw.com/practice/franchise-law/
https://www.riw.com/practice/hospitality-practice-group/
https://www.riw.com/practice/mergers-acquisitions/
https://www.riw.com
https://www.riw.com
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development arrangement, including related entity formation, capitalization, and lease
strategy.
Advised an area developer in connection with the acquisition and expansion of a health•
and wellness franchise platform, including development agreement negotiations and
leasing for new locations.
Represented a developer group in a large-scale franchise growth transaction involving•
the negotiation of a significant multi-unit development deal with the franchisor.
Counseled a multi-unit operator on a series of acquisitions designed to expand its•
franchise footprint across multiple jurisdictions.
Represented a client in the formation and structuring of a joint venture established to•
acquire, develop, and operate franchise locations.
Advised one party in the merger of two area developers, including corporate•
restructuring, governance, profit-sharing arrangements, and negotiations with lenders
and landlords.
Represented an investor group in the acquisition and development of a multi-unit•
franchise platform, including financing, commercial lease negotiations, and corporate
structuring.
Advised a franchisee group on commercial leasing strategy in connection with a regional•
expansion plan across several new markets.
Represented a purchaser in the acquisition of a lower middle-market business and•
related real estate assets.
Advised buyers and sellers in asset and stock transactions involving founder-led and•
middle-market businesses.
Represented a privately held company in a sell-side transaction involving a strategic•
buyer.
Advised a business in connection with a sale process involving a private equity buyer.•
Represented a franchisor in connection with franchise documentation, including•
preparation and development of disclosure materials, and the launch of initial franchised
locations.

PUBLICATIONS
How Development Schedules Shape Multi-Unit Franchise Success (March 2026)•
Scaling Up: Key Legal Considerations for Multi-Unit Franchisees (February 2026)•
Understanding Franchise Leases: What Franchisors, Franchisees, and Landlords•
Need to Know (March 2025)
Navigating SNDA and Estoppel Certificates: Insights for Tenants and Landlords•
(November 2023)
Three Considerations When Franchising Your Business (March 2023)•
Real Estate Issues for Franchises (August 2021)•

PODCAST 

www.transactiontalk.com

Business broker Jennifer Fox and attorney Eric Sigman team up to provide a 360-degree
view of the current Boston business for-sale market. From buying and selling to franchising
and everything in between, Transaction Talk breaks down the deal process from a
business, brokerage, and legal perspective. A resource for business owners, buyers and
entrepreneurs, Transaction Talk offers interviews and real-life deal experiences from
industry experts and key transaction players.

Get the inside scoop on what’s trending in today’s economy.

https://www.riw.com/2026/03/how-development-schedules-shape-multi-unit-franchise-success/
https://www.riw.com/2026/02/scaling-up-key-legal-considerations-for-multi-unit-franchisees/
https://www.riw.com/2025/03/understanding-franchise-leases-what-franchisors-franchisees-and-landlords-need-to-know/
https://www.riw.com/2025/03/understanding-franchise-leases-what-franchisors-franchisees-and-landlords-need-to-know/
https://www.riw.com/2023/11/navigating-snda-and-estoppel-certificates-insights-for-tenants-and-landlords/
https://www.riw.com/2023/03/three-considerations-when-franchising-your-business/
https://www.riw.com/2021/08/real-estate-issues-for-franchises/
http://www.transactiontalk.com
http://www.transactiontalk.com
https://www.riw.com
https://www.riw.com
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YouTube | Apple Music | Spotify

Episodes

Why Small Businesses Matter to Our Community – May 27, 2026•
What Is My Business Worth: How Valuations Are Made – May 12, 2026•
Top 5 Deal Killers with Aaron Fox – April 30, 2026•
Inside the Buyer’s Mind: Who’s Buying and What Industries – April 13, 2026•
When Is the Right Time To Sell – March 30, 2026•
Don’t Go It Alone: Building the Right Team to Sell Your Business – March 12, 2026•
Building Businesses Together: What Makes a Couple Successful – February 24, 2026•
What Makes a Seller Credible to a Business Buyer – February 4, 2026•
What Business Owners Should Consider if Planning to Sell Their Business This Year –•
January 15, 2026
Breaking Down the LOI: What Business Owners Need to Know – January 5, 2026•
Deal Challenges and How to Solve Them: Part 2 – December 16, 2025•
Deal Challenges and How to Solve Them: Part 1 – November 28, 2025•
Inside the Deal: How One Business Sale Really Happens – November 14, 2025•
Tax Free Exits? Understanding Section 1202 Qualified Small Business Stock –•
October 30, 2025
The Seasonal Sale–Navigating Exits in Seasonal Industries – October 16, 2025•
Fixing the Family and the Business–Before You Sell, Scale, or Step Out – September•
5, 2025
Understanding ESOPs: Tax Benefits, Structure, and Strategy – August 19, 2025•
Funding the Future: Understanding SBA Loans – July 30, 2025•
Mastering the Art of the Deal: Negotiation Tactics for Business Owners – July 15,•
2025
Selling a Business While Getting Divorced – June 18, 2025•
Exit Wise: Legacy & Estate Planning – May 20, 2025•
Buying and Selling Commercial Real Estate Trends – April 10, 2025•
The AI Shift: Redefining Work & the Future – March 17, 2025•
Why Your Exit Strategy Begins on Day One – February 24, 2025•
Broker Tales: A Deep Dive into Entrepreneurship and Brokerage – February 5, 2025•
The Importance of a Quality of Earnings Report During Due Diligence – January 17,•
2025
Insurance Policies Business Owners May Need – December 20, 2024•
Cultivating Connections: Building Strong Relationships with SCI – November 26, 2024•
How to Keep Good Books and Records in Your Business – November 4, 2024•
When is the Right Time to Sell? – October 10, 2024•
Restaurant and Liquor Licensing Transactions – Sept 17, 2024•
Employment Issues for Small Businesses – August 30, 2024•
Employee Benefits: What You Should Think About During the M&A Process – August•
12, 2024
Franchising Part Two – July 27, 2024•
How Cybersecurity Risks Can Affect Small Businesses – July 15, 2024•
How to Best Plan a Strategic Family-Owned Company Exit – June 18, 2024•
Buying a Business: How Foreign Nationals Can Qualify for an E2 Visa – May 31, 2024•
When Do You Need a Business Exit Advisor? – April 9, 2024•
How to Safely Sell and Transition Out of a Family Business – March 6, 2024•
Make 2024 the Best Year Ever with These Goal-Getting Habits – January 30, 2024•
Important Business Trends Happening in 2024 – January 11, 2024•
Franchise Fundamentals: What Makes a Successful Franchise Investment –•
December 18, 2023
Let’s Talk About Taxes: How to Prep Your Business & Taxes as Cleanly as Possible –•
December 4, 2023

https://www.youtube.com/@TransactionTalk
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpodcasts.apple.com%2Fus%2Fpodcast%2Ftransaction-talk%2Fid1690441213%3Fitsct%3Dpodcast_box%26itscg%3D30200%26ls%3D1&data=05%7C01%7Csee%40riw.com%7Cb1e2f6fe4c31411b421408db62a061fc%7Cd2bfbfb3cbe14dd4b619831793d392b4%7C0%7C0%7C638212213248082740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nz3rEeVISOyYc2Y4YKBqPwo3lojfPSzod1tpIBku4Kc%3D&reserved=0
https://open.spotify.com/show/4zuk13Ccr7p312YAv6h4O3?si=nu1lXLYFSp-Qt93wtcP6GA
https://www.transactiontalk.com/episodes-1/episode/3a5f5fc6/why-small-businesses-matter-to-our-communities-with-gregory-giacopelli
https://www.transactiontalk.com/episodes-1/episode/33d373f3/what-is-my-business-worth-how-valuations-are-made
https://www.transactiontalk.com/episodes-1/episode/29e9e71d/top-5-deal-killers-with-aaron-fox
https://www.transactiontalk.com/episodes-1/episode/2a662422/inside-the-buyers-mind-whos-buying-and-what-industries
https://www.transactiontalk.com/episodes-1/episode/2c8a0324/when-is-the-right-time-to-sell
https://www.transactiontalk.com/episodes-1/episode/24135974/dont-go-it-alone-building-the-right-team-to-sell-your-business
https://www.transactiontalk.com/episodes-1/episode/30717d58/building-businesses-together-what-makes-couples-successful
https://www.transactiontalk.com/episodes-1/episode/ddcfc122/what-makes-a-seller-credible-to-a-business-buyer
https://www.transactiontalk.com/episodes-1/episode/19ec0a34/what-business-owners-should-consider-if-planning-to-sell-their-business-this-year
https://www.transactiontalk.com/episodes-1/episode/df5225be/deal-challenges-and-how-to-solve-them-with-steven-hanson-part-1
https://www.transactiontalk.com/episodes-1/episode/df5225be/deal-challenges-and-how-to-solve-them-with-steven-hanson-part-1
https://www.transactiontalk.com/episodes-1/episode/df5225be/deal-challenges-and-how-to-solve-them-with-steven-hanson-part-1
https://www.transactiontalk.com/episodes-1/episode/210904c3/inside-the-deal-how-one-business-sale-really-happens-with-boston-broker-johnathan-zsittnik
https://www.transactiontalk.com/episodes-1/episode/277d4a52/tax-free-exits-understanding-section-1202-qualified-small-business-stock
https://www.transactiontalk.com/episodes-1/episode/2d53fbc3/the-seasonal-sale-a-podcast-about-navigating-exits-in-seasonal-industries
https://www.riw.com/2025/09/new-episode-of-transaction-talk-fixing-the-family-and-the-business-before-you-sell-scale-or-step-out/
https://www.transactiontalk.com/episodes-1/episode/2bdd4771/understanding-esops-tax-benefits-structure-and-strategy
https://www.transactiontalk.com/episodes-1/episode/1e06e2e0/funding-the-future-understanding-sba-loans
https://www.transactiontalk.com/episodes-1/episode/23d6a5bd/mastering-the-art-of-the-deal-negotiation-tactics-for-business-owners
https://www.transactiontalk.com/episodes-1/episode/1b5cc487/selling-a-business-while-getting-a-divorce
https://www.transactiontalk.com/episodes-1/episode/2d81dc1c/exit-wise-legacy-and-estate-planning
https://www.transactiontalk.com/episodes-1/episode/3032bc37/buying-and-selling-commercial-real-estate-trends
https://www.transactiontalk.com/episodes-1/episode/6259574c/the-ai-shift-redefining-work-and-the-future
https://www.transactiontalk.com/episodes-1/episode/2a63642a/why-your-exit-strategy-begins-on-day-one
https://www.riw.com/2025/02/broker-tales-a-deep-dive-into-entrepreneurship-and-brokerage/
https://www.transactiontalk.com/episodes-1/episode/2dee2107/the-importance-of-a-quality-of-earnings-report-during-due-diligence
https://www.transactiontalk.com/episodes-1/episode/1be88c64/insurance-policies-business-owners-may-need
https://www.transactiontalk.com/episodes-1/episode/23ddb268/cultivating-connections-building-stronger-communities-with-sci
https://www.riw.com/2024/11/new-episode-of-transaction-talk-how-to-keep-good-books-and-records-in-your-business/
https://www.transactiontalk.com/episodes-1/episode/439c1a3b/when-is-the-right-time-to-sell
https://www.riw.com/2024/09/new-episode-of-transaction-talk-restaurant-and-liquor-licensing-transactions/
https://www.transactiontalk.com/episodes-1/episode/1a05cd94/employment-issues-for-small-businesses-with-todd-bennett
https://www.transactiontalk.com/episodes-1/episode/267e2351/employee-benefits-what-you-should-think-about-during-the-manda-process-with-scott-bostley
https://www.riw.com/2024/08/new-episode-of-transaction-talk-franchising-part-2/
https://www.transactiontalk.com/episodes-1/episode/f1994a6a/cybersecurity-risks-how-they-can-affect-small-businesses
https://www.transactiontalk.com/episodes-1/episode/33057b0e/how-to-best-plan-a-strategic-family-owned-company-exit
https://www.transactiontalk.com/episodes-1/episode/1a2ae589/buying-a-business-how-foreign-nationals-can-qualify-for-an-e2-visa
https://www.transactiontalk.com/episodes-1/episode/3348ce88/when-do-you-need-a-business-exit-advisor
https://www.transactiontalk.com/episodes-1/episode/2c3e85f3/how-to-safely-sell-and-transition-out-of-a-family-business
https://www.transactiontalk.com/episodes-1/episode/2ac77f6d/make-2024-the-best-year-ever-with-these-goal-getting-habits
https://www.transactiontalk.com/episodes-1/episode/2c105e78/important-business-trends-happening-in-2024
https://www.transactiontalk.com/episodes-1/episode/2796ba2c/franchise-fundamentals-what-makes-a-successful-franchise-investment
https://www.transactiontalk.com/episodes-1/episode/23a63027/lets-talk-about-taxes-how-to-prep-your-business-and-taxes-as-cleanly-as-possible
https://www.riw.com
https://www.riw.com
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A Buyer’s Perspective: How to Buy an Established Business and Franchise –•
November 3, 2023
Selling Financing: How to Best Navigate the Complex World of Financing – October•
11, 2023
SBA Lending: Do I Qualify for an SBA Loan? – September 18, 2023•
Business Owner Testimonial: How Do I Sell My Business? – August 25, 2023•
Selling Your Business: Who Do You Need on Your Team (Part 4) – August 1, 2023•
Selling Your Business: Who Do You Need on Your Team (Part 3) – June 2, 2023•
Selling Your Business: Who Do You Need on Your Team (Part 2) – June 2, 2023•
Selling Your Business: Who Do You Need on Your Team (Part 1) – May 10, 2023•

Visit Transaction Talk to learn more!

https://www.transactiontalk.com/episodes-1/episode/1df00658/a-buyers-perspective-how-to-buy-an-established-business-and-franchise
https://www.transactiontalk.com/episodes-1/episode/316a61b1/selling-financing-how-to-best-navigate-the-complex-world-of-financing-with-sarah-grossman
https://www.transactiontalk.com/episodes-1/episode/20a5686d/sba-lending-do-i-qualify-for-an-sba-loan-with-kathleen-kelly-and-greg-giacopelli
https://www.transactiontalk.com/episodes-1/episode/de72c9b5/business-owner-testimonial-how-do-i-sell-my-business-with-scott-giles
https://www.transactiontalk.com/episodes-1/episode/1d233275/selling-your-business-who-do-you-need-on-your-team-part-4-mergers-and-acquisitions-attorney
https://www.transactiontalk.com/episodes-1/episode/5a0f3abe/selling-your-business-who-do-you-need-on-your-team-part-3-certified-public-accountant
https://www.transactiontalk.com/episodes-1/episode/77f2a231/selling-your-business-who-do-you-need-on-your-team-part-2-financial-advisor
https://www.transactiontalk.com/episodes-1/episode/3cee4013/selling-your-business-who-do-you-need-on-your-team-part-1-business-broker
https://www.transactiontalk.com/
https://www.riw.com
https://www.riw.com
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